
What makes us effective?



•6 years work as QC

•Work in Product and Outsource 
companies

•Senior QC, QMO Parnter in SoftServe

About myself



Agenda
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1. Why effective?

2. Who are effective people

3. Optimizing yourself

4. Optimizing teamwork



Part 1
Why effective?



1.01^365=37.78

0.99^365=0.026

KEEP THAT IN MIND



Part 2
Who are effective people
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1. Do right things(Effectiveness)

2. Make things right(Efficiency )

3. Make things in time

4. Alligment with the customer/project needs



Part 3
Optimizing yourself



çȹɝɫɘɋɗɢ, ɝɎɘɆɏɘɋ, ɝəɌɔɒə 
ɓɆəɝɆɏɘɋɗɢ ɫ ɗɈɔɉɔ ɓɋ ɜəɖɆɏɘɋɗɢè
ȸ.ȩ. ȾɋɈɝɋɓɐɔ

- IT events
- Certifications
- Books
- Other knowledge





•ñGive me six hours to 
chop down a tree and I 
will spend the first four 
sharpening the axe.ò 
Abraham Lincoln

•ñPlan Do Check Actò 
William Edwards Deming

1. Think first!



2. Check emails only a few times  a day



3. Eat frog first



4. Have a rest



5. Focus on one thing



Part 4
Optimizing teamwork



1. Create your team policy



2. Say the truth



3. Share information using different 
types of communication

•Bugs
•Test cases
•1on1
•Demo
•Presentations
•Other



4. Ask for help



5. Delegate



6. Share information about 
progress/tasks with all participants



Bonus



Extra Bonus J

Books
1. ȰɖɎɗ ȲɆɐɉɔɚɚ. ȮɗɐəɗɗɘɈɔ əɕɖɆɈɑɥɘɢ. 46 ɐɑɤɝɋɈɡɛ ɕɖɎɓɜɎɕɔɈ Ɏ 
ɎɓɗɘɖəɒɋɓɘɔɈ ɖəɐɔɈɔɊɎɘɋɑɥ

2.  ȩɣɈɎɓ ȰɋɓɓɋɊɎ. ȪɔɉɔɈɔɖɎɘɢɗɥ ɒɔɌɓɔ ɔɇɔ Ɉɗɋɒ! ȰɆɐ ɊɔɇɎɈɆɘɢɗɥ ɒɆɐɗɎɒəɒɆ 
Ɉ ɑɤɇɡɛ ɕɋɖɋɉɔɈɔɖɆɛ

Films
1. Founder (ȴɗɓɔɈɆɘɋɑɢ)
2. ȷɐɖɡɘɡɋ ɚɎɉəɖɡ (Hidden Figures )
3. Ȫəɣɑɢ ɇɖɆɘɢɋɈ. ȮɗɘɔɖɎɥ Adidas Ɏ Puma ( Duell der Bruder - Die Geschichte 
von Adidas und Puma )



USA HQ
Toll Free: 866-687-3588 
Tel: +1 -512-516-8880

Ukraine HQ
Tel: +380 -32-240-9090

Bulgaria
Tel: +359 -2-902-3760

Germany
Tel: +49 -69-2602-5857

Netherlands
Tel: +31 -20-262-33-23 

Poland
Tel: +48 -71-382-2800

UK
Tel: +44 -207-544-8414 

EMAIL
info@softserveinc.com

WEBSITE:
www.softserveinc.com

Thanks


