Who does really need to
have BA processes ?
How to Inspire your client

to follow best practices?

By Volodymyr Lysak softserve
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BA at SoftServe
1 discovery, 2 research projects
5 projects within  SoftServe

10+ projects for Ukrzaliznytsia
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Healthcare, HR, and Transport
domains
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Changes you need
Client needs
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CHANGES
YOU NEED

|1.Wishlist |
2.Prioritized list
3.Goals
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CHANGES
YOU NEED

1.Wish list
‘Z.Prioritized list ‘
3.Goals

O Tomorrow
O Today
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CHANGES
YOU NEED

1.Wish list
2.Prioritized list
3.Goals

SPECIFIC
MEASURABLE
AGREED
REALISTIC
TIME-BOUND
ETHICAL

RECORDED
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CLIENT
NEEDS

1.Budget
2.5cope
3.Time
4.Quality




IMPLEMEN-
TATION J

1. Budget |
2.5cope

3.Time

4.Quality
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IMPLEMEN-
TATION J

1.Budget
2.5cope
3.Time
4.Quality

To do Doing Done
+ add task + 1 archived task + add task + add task
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Do the washing up Plan Znd anniversary party

+ add task + add task + add task
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Pick up kids from school Lemnrmwtnﬂdﬂ:“

Buy a new camera
+ add task + add task + add task
Take some pictures of Sam
+ add task + add task + add task
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1.Budget
2.5cope
‘3.Time
4.Quality
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IMPLEMEN-
TATION
TRICKS

1. Take your time
2. Team attitude

3.Celebrate
achievements
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IMPLEMEN-
TATION
WARNINGS

1.Be greedy
2.Glve up
3.No review
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1. Existing
processes

2. Goals
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CONTACTS

Q BUSINESS ANALYSIS https://www.facebook.com/bacommunity.news

COMMUNITY

m https://www.linkedin.com/in/volodymyrlysak32606788

6 Vovka.Lysak

Vovka.Lysak@gmail.com
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