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to follow best practices?
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TALKING 
POINTS

1. Changes you need

2. Client needs

3. Implementation J

4. Review
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CHANGES 
YOU NEED

1.Wish list

2.Prioritized list

3.Goals
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CLIENT 
NEEDS

1.Budget

2.Scope

3.Time

4.Quality
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IMPLEMEN-
TATION
TRICKS

1.Take your time

2.Team attitude

3.Celebrate 
achievements
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IMPLEMEN-
TATION
WARNINGS

1.Be greedy

2.Give up

3.No review
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REVIEW

1. Existing 
processes

2. Goals
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https://www.facebook.com/bacommunity.news/
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Vovka.Lysak
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